MNHOBPHAYKN POCCUA
®ENEPAINBHOE NOCYAAPCTBEHHOE BIO[PKETHOE OBPA3OBATESTbHOE YYPEXKOEHUE
BbICLLEIO O5PA30OBAHUA

«BOPOHEXCKWUN rOCYOAPCTBEHHbIA YHUBEPCUTET»
(Preoy BO «Bl'Y»)

YTBEP>XOAKO

3aBeaytowmi kacdeapon

Mamemamuyeckux memoooe uccriedogaHus ornepayul
yapHoea T.B.

/é/ 21.06.2021
i

/
/

PABOYASA NPOMrPAMMA YYEBEHOW OUCLUUNNUHBI
B51.0.04 NMpoeKTHbIN MEeHeAXKMEHT

1. Koa n HaumeHoOBaHMe HanpaBfieHMA NOArOTOBKU / cneunanbHOCTH:
38.04.05 busHec nHdopmaTuka
2. Mpodnnb noaroToBku / cneunanusauusa/marncrepckas nporpamMmma:
UHdopmaumoHHas Gu3Hec-aHanNUTMKa
3. KBanudukauma (cteneHb) BbINYCKHUKA: MarncTp
4. ®opma oby4eHus: 3ao4Has
5. Kachegpa, oTBevarLan 3a peanmsaumio QUCLUMINUHbI: MaTeMaTUY4ECKNX METO0B
nccnegoBaHus onepauumn

6. CoctaButenu nporpammbl: boHaapeHko KO.B., a. 1. H., npodeccop kadepbl
MaTeMaTU4YeCcKnx MeTo4oB uccrnegoBaHus onepauummn, Yxnosa B.B., K.(p.-M.H., JOUEHT
Kadpeapbl MaTteMaTMYeCKUX METOA0B UCCIeAoBaHNS onepauun

7. PexomeHpoBaHa: HMC dakynbTeTa lNpuknagHon mateMaTuku, MHpopMaTmkn 1
mMexaHukn Ne 10 ot 15.06.2021

8. YuebHbIM roa: 2021/2022 Ceccus: 1, 2



9. llenu 1 3agaym y4e6HOM ANCLUNIINHBI

Llenun nayyeHns ancumnmnunHbl:

- MONy4YeHne 3HaHUN O PYHKUMAX N MeTodax ynpaBrneHusi NPoeKkTamu;

- oby4eHne NHCTpyMEHTaM ynpaBneHus NpoeKkTamu;

- paclumpeHue 3HaHuMW U KOMNEeTeHUUW CTy4eHTOB no npobnemaTuke coumanbHOro
noBegeHus, NnaepcTea, CaMopasBUTUA, yNpaBIieHUss pa3BUTUEM KOMaHabI.

3adayu y4ebHoU OucyunuHbI:

- U3y4eHne OCHOB BOAOMNALHOro N UTepaTUBHOIO YrpaBreHnsa npoekTamu;

- NPUBUTME HaBbIKOB LernenonaraHus, MCnonb30BaHUA MOKOr0 WHCTPYMEHTapus,
OLeHKM 3pPEKTUBHOCTM MPOEKTA.

- YCBOEHWe oby4allmMMNCca pasnuYHbiX WHCTPYMEHTOB YMpaBIieHUs MpPOeKTaMMu:
nepapxu4eckon CTpykTypbl paboT, maTpul, OTBETCTBEHHOCTM M KOMMYHUKALMK, CMETbI U
OroakeTa NpoekTa, OLUEHKM 3EKTUBHOCTM NPOEKTA.

10. MecTo yyebHOM AucumnnuHbl B cTpyKType OOIN: (UMKn, K KOTOPOMY OTHOCUTCS
ancumnnuHa, TpeboBaHMs K BXOAHbIM 3HAHMAM, YMEHUAM W HaBblkaMm, OUCUMMAWHBI, OIS

KOTOPbIX AaHHas AncUUNnHa ABNsSeTCA NpeaLllecTBYOLWEen)

OucumnnnuHa «NpoeKTHbIN MEHEIKMEHT» OTHOCUTCS K 06s13aTenbHOM YacTu 6noka b1
AncumnnuH y4ebHoro nnaHa.

11.

yMeHus,

HaBbIKW),

MnaHupyemMble pe3ynbTaThbl

oby4yeHuss no AucuumnnuHe/mopynko (3HaHuS,
COOTHECEHHble C nNJlaHMpyeMbIMU pe3ynbTaTaMu OCBOEHUS

obGpa3oBaTenbLHON NporpamMmbl (KOMNETEHUMAMM) U UHAUKATOPaMN UX [OCTUXKEHUA

Koa HasBaHue Koa NHankaTopbl lMnaHupyemble pesynbtaTthl
KoMneTeHumm (bl) oby4yeHns
YK-2 | CnocobeH YK- | ®opmynupyet 3HaThb:
yrnpaBnsaTb NPOekToM | 2.1 | KOHKPETHY!HO, - KOHUenuuu, ctaHgapTbl U mogenu UT-
Ha Bcex dTanax ero cneumguyHyto, NPOEKTOB;
YXM3HEHHOTO LMKNa. N3MEPUMYIO BO BPEMEHU - 0COBEHHOCTN XXM3HEHHOTO Lnkna UT-
1 NPOCTPaHCTBE Lerb, a NpoekKTa;
Takke onpegenset - HOpMaTMBHO-NpaBoBYto 6a3y B ccepe
JOPOXHYIO KapTy ynpasneHus IT-npoekramu;
OBWKEHMS K Lienn, ncxogs | - OCHOBHbIE CTpaTernm yrnpasneHnst
13 UMELLNXCHA PECYPCOB | NMpOEKTamu;
1 orpaHnYeHni - MeToAbl ypaBneHUss NPOEKTOM Ha BCEX
YK- | CocTtaBensert aTanax ero XU3HeHHOro LuKIa.
2.2 | nepapxm4eckyo YMeThb:
CTPYKTYpy paboT, - paspabaTbiBaTb KOHLENLUMIO NPOEKTa B
pacnpegensiet no pamkax 0603Ha4YeHHoM NpobnemMsl,
3agavaM (huHaHCOoBbIE U - dhopmynupoBaTh Lenu 1 onpegensaTb
TPYAOBbIE PECYPCHI, Kpyr 3agad, peLieHne KOTopbIxX No3BonseT
ncnonb3yeT akTyanbHoe obecneunTb UX JOCTUXKEHME;
nporpaMmmHoe - obocHoBbIBaTL BIGOP cTpaTernm u
obecneyeHne cnocobbl peLleHns NocTaBeHHbIX 3agad
YK- | lpoekTupyeT cMeTy n B COOTBETCTBMM C NPaBOBbIMW HOPMaMu;
2.3 | BlogxkeT NpoekTa, - paspabaTbiBaTb CTPYKTYpYy NpoOeKTa u
oueHuBaeT OCYLLECTBMATL €ro kaneHaapHo-ceTeBoe
3P PEKTUBHOCTL nraHMpoBaHME C y4eTOM
pe3ynbTaToB NpoekTa obecneyeHHOCTU pecypcamu;
YK- CocTaBsnsieT mMaTpuuy - COCTaBIisATb CMETY MPOEKTY "
2.4 | OTBETCTBEHHOCTU U onpeaensaTb GOIKET NPOeKTa;
Marpuuy KOMMyHMKaLLMVI - obocHoBbIBaTb npuHMMaemble
npoekra ynpaslieH4YeCKne pelieHus,
YK- Mcnonb3yeT rmokue - 06BEKTUBHO OLIEHNBATL OXMnaaembie
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2.5 | TexHonoruu aons pes3ynbTaTbl NpoekTa.

peanu3auuu 3agad ¢

N3MEHSIIOLLIMMMICS BO

BPEMEHU NapameTpamu

Orl1K-5 | CnocobeH OlK- | OpraHusyeTt npouecc | Ymeer:

NpoBOANTb 5.2 CaMOCTOATENbHON N | - pacnpeaensaTb OTBETCTBEHHOCTb MEXAY
nccrnenoBaHus, KONMMEKTUBHOW  Hay4yHO- | y4aCTHUKaMu NpOeKTa;
OpraHn3oBbIBaTb nccregoBaTeNbCKow, - hopMMpPOBATb MIIaH KOMMYHMKaLMIA NO
CaMOCTOATENLHYIO 1 NPOEKTHOW U y4yebHO- | NpOoekKTy;
KONMEKTUBHYIO npodgeccuoHansHon BnapeTb HaBblkamu:
Hay4HO- OeaTenbHOCTU anga | - nyénuyHoro npeacraBneHus
nuccnenoBaTenbCeKylo, noucka, BbIpaboTkM U | pe3ynbTaToB paboTbl Kak OTAENbHbIX
NMPOEKTHYIO U NpUMeHeHUs HOBbIX | 3agay, Tak U NpoeKTa B LEenoM;
y4ebHo- peweHun B  obnactu | - paboTel B cneyuanuanposaHHom MO
npodeccuoHarnbHyo MHGOPMALIMOHHO- ONsi NNaHMpOBaHus, ynpasreHns
AeaTenbHOCTb ANis KOMMYHWKaLNOHHbIX NMPOEKTaMU 1 OLEHKM UX KayecTBa;
nowcka, BblIpaboTkM 1 TEXHOMNOormn - BHEAPEHUS B MPaKTUKy pe3ynbTaToB

NPVYMEHEHMNS HOBbIX
peLueHnin B obnactu
MHGOPMaLIMOHHO-
KOMMYHMKALNOHHbIX
TEXHOMNOrmm

paboThbl.

12. O6beM AUCUMNINHBI B 3a4eTHbIX eAUHMLIAax/4yacax B COOTBETCTBUU C YYE€OHbIM

nnaHom —2/72.

dopma NPOMEeXYyTOYHOM aTTecTauum - 3a4erT.

13. TpypoemkocTb No BuAam y4ebHou paboTbl

TpygoemkocTb (Yachl)
B Tom Mo cemecTpam (ceccusim)
Bug yuebHolt paboTbl Beero M:¢SS:K?M Ne Ne
BHOVA ceccum. | cecom | Ll
dopme 1 .2
AyOVUTOpHbIE 3aHATUSA
B TOM 4ucne: nekunmn 6 4 2
npakTnyeckue 8 4 4
nabopaTopHble - -
CamocTosaTenbHas paborta 54 28 26
KoHTpornb 4
dopma NpoMeEXyTOYHON aTTecTalmm 3aver 3aver
UToro: 72 36 36

13.1. CopepxaHue AUCLUUNIIUHbDI

Ne Peanusauus
n/n pasgena
HanmeHoBaHune OVCLUUNIIUHBI C
CopepxaHve pasgena AMCunnimvHbl
pasgena gQUCLMNIIMHbI NOMOLLbIO
OHMawnH-Kypca,
QYMK
1. Nekuun
1.1 MoHATre npoekTa. dopMarnbHble KPUTEPUN U IMpoeKkTHbIN
MpoekT n npoekTHas
Knaccudgukaumsi npoektos. KoHuenumm, ctaHaapTbl 1 MeHeKMEHT
NesTenbHOCTb, .
moaenu NT-npoekToB. 2KU3HEHHbIN LMKIT NPOEKTa. (38.04.05,
NOHATUE NPOEKTHOrO
MeHemkMeHTa CrtpykTypa npoekta. OCHOBHbIE BM3HEC-NPOLIECCHI NPOEKTA. Yxnosa B.B.)
[poekTHas 1 onepaunoHHasn OesaTenbHOCTb. TeXHONormm
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yrnpasneHusa npoekramu. HopmatmsHo-npasosas 6as3a
NPOEKTHOW AeaTenbHOCTU. MeCTo 1 ponb NPOEKTHOro
MEHeXMeHTa B NPOEKTHOW AeATeNbHOCTY.

1.2 KopnopaTtuBHble cTaHAapTbl ynpaBneHus NpoeKkTamu.
®PyHKUMOHanNbHbIE 06N1acT ynpaBneHUsa NPOeKTaMu.
[MpoeKTHbIN Pa3paboTka KoHLenuMm npoekta, opMupoBaHme Lenen u
MEeHeKMEHT npu 3agad npoekTta, oxugaemble pedynbraTtbl. OLeHKa BHELLHErOo
nHUUManusaumm IT- OKpPY>KEeHUA MpoeKTa 1 ero yyacTHukos. PopmupoBaHme
NPOEKTOB KOMMMekca MeponpuaTuin No peanusayuu npoekta. Beibop
cTpaterum ynpasneHus npoekta. PuMHaHCOBOe
NNaHMpoBaHWE U NHBECTMPOBAHNE MPOEKTOB.
1.3 TexHonoruu ynpasneHus npoektamm PERT n CPM.
KaneHgapHo-ceTeBoe NnaHMpoBaHue npoekTa.
MpOeKTHbIiA PacnpeneneHue paboTt no npoekTy n HasHaueHve
OTBETCTBEHHbIX N1L. YnpasneHne komaHaon. YnpasneHue
MEeHeKMEHT npu
peanuaaunm IT- KayecTBOM. YNpaBneHue puckamu. YnpasneHue
NDOEKTOB n3MeHeHnsiMu. YnpasneHue ouHaHcmpoBaHuem. CTpyKTypa
OEHEeXHbIX MOTOKOB U OCHOBHbIE PMHAHCOBLIE MOKa3aTenu
npoekTta. AHanu3 (pMHaHCOBOro COCTOAHUSA NpoeKkTa. Buabl
PUHAHCOBLIX pUCKOB. [NpoeKkTHasa JOKYyMeHTauus.

1.4 [MpoeKTHbIN Llenb n HasHa4YeHne KOHTPOSA Haf peanuaaumen npoekTa.
MEHeXXMEHT npu CncteMa n MeToabl OLLEHKM KayecTBa NPOEKTOoB.
3aBepLueHun IT- OdopmneHne 0TYETHOCTH MO NPOEKTY, BKMOYas

NPOEKTOB npeacTaBneHne pesynbLTaTos.
15 Kputepun BbI6Op 1 0COBEHHOCTU BHEAPEHNS NPOrpamMmMHbIX
0630p NPOTPAMMHOTO cpeacTB ynpaBneHus npoekramu. MIHopmaunOoHHbIe
obecneyeHuns cneTemsl
NPOEKTHOI yNpaBneHns npoexkTamu. IMporpamMmbi-NnaHNPOBLLNKA
[ERTENBHOGTH npoekTHon geaTtenebHocTu. O ans ynpaBneHusi
oTAenbHbIMK GU3Hec-npoLeccamMm (ynpaBneHus pecypcamu,
KOMMYHVKaUNAMM, CTOMMOCTbIO U T.M.)
1.6 O6wwe npuHLMNbI BbIGOpa OpraHM3aunoHHOM CTPYKTYpbI
ynpaBneHusi npoektoMm. OCHOBHbIE CTpaTerMm ynpasneHus
KOMaHOOoW ANa AOCTUXKEHUSA MOCTaBMeHHbIX Lienen npoekra.
OcobeHHOCTM pyKOBOACTBA M NAEPCTBA NPY OpraHM3aumm
KoMaHgHow paboTbl B IT-npoektax. Kntoyesble nuyHble
KomaHgHasa paboTa B
IT-npoekTax KayecTBa pykoBoauTens npoekra. Metogonoruu )
hopmmpoBaHus komaHa. Cucrema B3aMMOOTHOLLIEHUN
yyacTHuKoB npoekta. OueHka 9 EeKTMBHOCTU KOMaHAbI.
Cwuctema moTtuBauun. Npupoga n Tunbl KOHMNKTOB.
MeToabl pa3pelueHns KOH(NUKTOB U NPOTMBOPEYNN,
BO3HMKAKOLLMX NPW AENOBOM OOLLEHMM Y4aCTHUKOB KOMaHApbl.
2. NMpaKTnyeckune 3aHaTua
2.1 MpoeKTHbIN lNocTaHoBKa uenen n 3agad npoekta. OnpegenexHvne MpoeKTHbIN
MEeHeKMEHT npu CTPYKTYpbI NpoekTa. DopMupoBaHue nnaHa MepornpuaTuin no | MeHemKMEHT
MHUUnanusauum IT- peanu3aunn npoekta. OueHka KadecTBa UCMOSIHEHNS (38.04.05,
NPOEKTOB NpoeKTa Ha BCEX 3Tanax ero XM3HeHHoro Lukna. Yxnosa B.B.)
2.2 dopmupoBaHMe KoMaHabl, pacnpeaeneHune ponen n padot
KoMaHaHas paboTa B no npoekty. OpraHnsauunsa paboTbl MO NPOEKTY. KOHTponja
IT-npoekTax NCMOMHEHNS. Pa3peLIJeHI/IevKOH(*)J'II/IKTOB 1 NpoTuBOpeYni,
BO3HMKaIOLLMX NPY AeNOBOW KOMMYHUKaLWUW Y4aCTHUKOB
npoekTa.

2.3 IMpoeKkTHbIN
MEHeXXMEHT npu MogenuvpoBaHune G1M3HeC-NpoLLeCCOB MPOEKTHOM
peanu3aumm IT- gesTenbHocTW. KaneHgapHo-ceTeBoe nnaHMpoBaHue.

NPOEKTOB

2.4 IMpoeKkTHbIN

MEHeIKMEHT npu
3aBepLueHum IT-
NPOEKTOB

PacueT 0CHOBHbIX NokasaTenen 6M3Hec-npoeKTa.
CocTaBrneHne 0T4ETHOCTU NO MNPOEKTY.
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13.2. Tembl (pa3genbl) AUCLUUNIIUHBI U BUAbI 3aHATUN

Ne Buabl 3aHsATUN (4acoB)
HanmeHoBaHue pasgena
n/ CamocTosTenbHas
OUCLMNNUHBI Jlekumn | TNpakTudeckne JlabopaTopHble Bcero
n paboTa
1 MpoekT n npoekTHas
OesATenbHOCTb, NOHATME 1 4 5
NPOEKTHOrO
MeHeKMeHTa
2 [MpOeKTHbIN MEHEeAXXMEHT
npu nanymanmsaumm IT- 1 2 6 9
NPOEKTOB
3 [POEKTHbIA MEHEKMEHT
npuv peanusauum IT- 1 2 16 19
NPOEKTOB
4 [POEKTHbIN MEHEKMEHT
npuv 3aeepieHumn IT- 1 2 16 19
NPOEKTOB
5 O630p NporpamMmHoOro
obecneyeHnst NPOEKTHON 1 6 7
OesATernbHOCTH
6 KomaHgHas paboTta B IT- 1 > 6
npoekTax
KoHTponb 4
Wroro: | 6 | 8 | | 54 68

14. MeToan4yeckune ykasaH1Ma Ansa odyvarowmxcs no 0oCBOEHMIO AUCLUMNIIUHDbI
OcBoeHue gucumnnuHbl «[1POEKTHBLIN MEHEMKMEHT» BKMoYaeT B cebsA NEKUMOHHble
3aHATUS, NPaKTUYECKME 3aHATUS MU CaMOCToATENbHY paboTy oby4varowmxca. Ha nepsom
3aHATUN CTYAEHT nony4aeT nHopMaumio 4ns 4OCTyna K KOMMAeKey y4ebHO-MeToanyeckmnx
mMatepmanoB. JIEKUMOHHbIE 3aHATUSA MOCBSLLEHbI PACCMOTPEHUID TEOPETUYECKMX OCHOB
NPOEKTHOr0 MEHEMKMEHTA, KIYEBbLIX MPUHLUUNOB, Ga30BbIX MOHATUW, CTaHOAPTOB WU
mMeTogosiornn. [lpakTtuyeckne 3aHATUA nNpeaHasHayeHbl AN OPMUPOBaHUS YMEHUW U
HaBbIKOB, 3aKpenneHHbIX komneTeHumn no ONNOIT. OHu opraHM3oBbIBaOTCA B BuAe paboTbl
Hag npoektoM. CamocTtositenbHas paboTta CTyaAeHToB BkMA4vaeT B cebsa npopaboTky
y4yebHOro maTepuana nekuun, pasbop 3agaHuMM npoekTa, NoAroToBKy K 3adeTy. [Ans
YCNELWHOro OCBOEHUA  OUCUMMNNWHBLI  PEKOMeHAyeTcs  NoapobHO  KOHCMEKTMPOBATb
NEKLMOHHbIN MaTepuan, NnpocMaTpmBaTb Npe3eHTauumn no COOTBETCTBYIOLLEN TEME, YTOObI
cucTeMaTuanpoBaTb M3ydaeMbli maTepuan.

Mpn mncnonb3oBaHMM AUCTAHUMOHHBIX OOpa3oBaTenbHbIX TEXHOMOMMAN WU 3NEKTPOHHOrO
oOy4yeHns cnefyeT BbINOMHATL BCe YyKa3aHus npenogasatend no pabote Ha LMS-
nnatgopme, CBOEBPEMEHHO NMOAKMNOYATLCA K online-3aHATuAM, cobniogaTte pekoMeHgaumm
Nno opraHn3aumnm caMoCTOATESNbHOM paboThl.

15. MepeyeHb OCHOBHOW W AOMNOSIHUTENBLHOM NUTEpaTypbl, PECYypCOB WHTEPHET,
Heo6Xx0AMMbIX AN OCBOEHUA AUCLUNNUHbI

a) OCHOBHas nuTepartypa:
Ne
n/n

McToYHMK

UnbuH, B. B. NMpoeKkTHbIN MEHEMKMEHT : y4ebHoe nocobue / B. B. InbuH. — 3-e uaga. (an.). —
1 | Mockea : UHTepmegmaTop, 2018. — 266 c. — ISBN 978-5-91349-054-4. — TeKCT : 9NeKTPOHHbIN //
JlaHb : anekTpoHHO-6nbnnoTeyHas cuctema. — URL: https://e.lanbook.com/book/114754




6) gononHuTenbLHaa nuTepaTypa:

Ne
n/n

McTouHMK

JleBywkunHa, C. B. OcHOBbI NPOEKTHOIro MeHemKMeHTa : ydebHoe nocobue / C. B. JleBywknHa. —

2 | Crapononb : CTTAY, 2017. — 190 c. — TeKCT : aneKTPOHHbIN // JlaHb : 3NeKTPOHHO-
onbnmoteyvHas cuctema. — URL: https://e.lanbook.com/book/107206

CwmapxeBckunii N.A. KOMMYHUKALMOHHbIN acnekT NPUHATUS YNpaBrieHYeCKNX peLleHnin B MPOEeKTHOM
MeHemKMeHTe : MoHorpacdmsi / Cmapxesckuii MLA.. — MockBa : Poccuiickuii yHMBepcuTeT OpyxObl

3 HapogoB, 2012. — 112 c. — ISBN 978-5-209-05396-5. — TeKCT : 3NeKTPOHHbIN // NeKTPOHHO-
bubnunoteyHasa cuctema IPR BOOKS : [canT]. — URL: https://www.iprbookshop.ru/22183.html.
KasnHa ®.A. [poekTHbIN MeHedKMeEHT B By3e : y4ebHoe nocobue / KasnHa ®.A., TonsoHeHa H.P..

4 | — CaHkTt-lNeTepbypr : YHusepcutetr UTMO, 2012. — 182 ¢. — ISBN 2227-8397. — TekcT :

ANEKTPOHHbIN // AnekTpoHHO-6ubnmoTeyvHas cuctema IPR BOOKS : [canT]. — URL:
https://www.iprbookshop.ru/67544.html

B) MHCpOPMaLIMOHHbIE 3NEKTPOHHO-00pa3oBaTeNbHbIE PECYPCHI:
Ne
NcTouHMK
n/n

5 | OnekTpoHHO-6MBGNMoTeYHast cuctema «JlaHby. - Pexxum goctyna: https://e.lanbook.com.
OneKTPOHHbIN kaTanor Hay4yHoin 6mbnuoTtekn BopoHeXcKoro rocyaapcTBEHHOMO YHMBEPCUTETA. —

6 i ] ;
Pexum goctyna: http//:www.lib.vsu.ru.

7 OcHoBbl NpoekTHon aesaTtenbHocTh / Monutex. — HIMOO. - Pexum goctyna:
https://openedu.ru/course/spbstu/OPD/

8 MpoekTHbIn MeHemkmeHT / MUCKC.- HIMOO. - Pexum goctyna:

https://openedu.ru/course/misis/PRJ/

MpoekTHbIn MeHemkMeHT (38.04.05. Yxnosa B.B.) / B.B. Yxnosa. — O6pa3oBaTenbHbiii nopTan
9 | «OneKkTpoHHbIN yHMBepcuteT BI'Y». — Pexum goctyna:
https://edu.vsu.ru/course/view.php?id=18877

16. NMepeyeHb y4eOHO-MeTOaNYECKOrO ob6ecnevyeHns AN CaMOCTOATENIbHOW PaboTbl

CamocToaTenbHas pabota obyyatouieroca JOMMKHA BKNKOYaTb NOATOTOBKY K NpakTUYeCcKUM
3aHATUAM, BbINOSTHEHWE 3a4aHM NO NPOEKTY, coaep)KaHne KoToporo npuseneHo B n.20, n
NnoaroToBKY K MPOMEXYTOoYHOW aTtTecTaumn. [ns obecnedyeHns camocTosTenbHon paboThbl
CTYOEHTOB B 3MEKTPOHHOM Kypce AUCUMNAWHBI Ha obpasoBaTenbHOM nopTtane
«ONEKTPOHHbLIN  yHMBepcuTeT BlY» cdopmupoBaH Yy4ebHO-METOOMYECKUA KOMMIIEKC,
KOTOpbIN BKMOYaeT B cebs: nporpammy Kypca, ydyebHble nocobuss m cnpaBOYHblE
Matepuanbl, MeToguyeckMe ykKasaHusi no BbINONHEHUIO npoekTta. CTygeHTbl nonyyawrT
AOCTYN K AaHHbIM MaTepuanamMm Ha NepBOM 3aHATUKU NO AUCUUNIINHE. YKa3aHHble B y4ebHO-
MeTOANYEeCKOM KoMrrekce ydebHble nocobusi n cnpaBoyvHble MaTepuarnbl, NpUBEOEHbl B
Tabnuue Huxe:

Ne

McToYHMK
n/n

UnbuH, B. B. NMpoeKkTHbIN MEHEMKMEHT : y4ebHoe nocobue / B. B. inbuH. — 3-e uaga. (an.). —

1 | Mocksa : HTepmeanatop, 2018. — 266 c. — ISBN 978-5-91349-054-4. — TeKCT : 9NEKTPOHHbIN //
JlaHb : anekTpoHHO-6nbnnoTeyHas cuctema. — URL: https://e.lanbook.com/book/114754
NeBywknHa, C. B. OCHOBbI MPOEKTHOrO MeHeMXMeHTa : y4ebHoe nocobue / C. B. JleBywkuHa. —
2 | Crapononb : CTTAY, 2017. — 190 c. — TeKCT : aneKTPOHHbIN // J1aHb : 9NeKTPOHHO-
ombnmoteyvHas cuctema. — URL: https://e.lanbook.com/book/107206

OneKTPOHHbIV kaTanor Hay4yHon 6ubnmoTekn BopoHEXCKOro rocygapCTBEHHOrO yHMBepcuTeTa. —
Pexum goctyna: http//www.ru/lib.vsu/ru

MpoekTHbI MeHemxmeHT (38.04.05. Yxnosa B.B.) / B.B. Yxnosa. — O6pasoBaTenbHblii nopTan
7 | «OnekTpoHHbIN yHMBepcuteT BIY». — Pexum goctyna:
https://edu.vsu.ru/course/view.php?id=18877
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17. UHdopmaLmnOHHbIe TEXHONOrun, UCNosib3yeMble ANA peanuM3aumm y4ebHomn
ANCLUNIINHBI, BKINOYasa nporpamMmHoe obecnevyeHne u nHpopmMmaLMOHHO-
cnpaBoOYHble cUCTeMbI (MPU HeO6XO0AUMOCTH)

AucumnnuHa peanusyetca C NPUMEHEHWEM 3NEKTPOHHOIO OByYeHWa M OUCTaHUMOHHbIX
obGpasoBaTenbHbIX  TexHonormn. [na  opraHM3aumm  caMoOCTOATENbHOM  paboTbl
00y4aloLMXCA UCNONb3YETCA OHMaMH-KYpC, pa3MeLLEHHbIN Ha nnatopmMme OMNEKTPOHHOro
yHusepcuteta BlI'Y (LMS moodle), a takke apyrme VIHTepHeT-pecypcbl, MpuBeAeHHbIe
B n.15B.

MHopMaLMOHHbIE TEXHONOMMN AN peanu3aumm y4ebHon ANCUMNINHDI:

- TEXHONOMMN CUHXPOHHOIO N aCMHXPOHHOIO B3aMMOLENCTBUSA CTYAEHTOB U NnpenogasaTtens
nocpeacTBoM cry>k06 (CepBMCOB) MO NEPECHISIKE U MOMYYEHNIO SNEKTPOHHbIX COOBLLEHNI, B
TOM 4ncne, No cetn NHTepHeT;

- CEPBUC ANEKTPOHHON NOYTLI A4S onepaTMBHOM CBA3M NpenogaBaTensi U CTYAEHTOB.

18. MaTtepnanbHO-TeXHUYeCcKoe obecnevyeHne AUCLUNIINHDBI:

INlekumoHHasa ayautopus JormkHa 6biTb 06opygoBaHa KOMMbOTEPOM C BbIXOAOM B CETb
NHTepHerT, MyNbTUMEOUNHBIM  0BOpYyaOBaHMEM (MpoekTop,  9KpaH,  cpeacTeBa
3BYKOBOCMPOU3BEOEHMS), CNeumnanm3mpoBaHHon y4ebHon mebensbio.

[MpakTuyeckne 3aHATUA [OOMMKHbI MPOBOAMTLCA B CNeuMannanpoBaHHOW ayauTopuM,
OCHaLleHHON y4yebHoM mMebenbio M NepcoHarnbHbIMU KOMMbIOTEPAMM C AOCTYNOM B CETb
MHTepHeT (KOMMbIOTEpPHble Knaccbl, CTyauu), MynbTUMeauiHbiM  00opyaoBaHMEM
(npoekTop, 3KpaH, cpeacTBa 3ByKOBOCMpou3BedeHus), Ymucno pabounx mMecTt B ayautopum
AOIMKHO ObITb Takmm, 4ToObl obecneuymBanacb WHOMBMAyanbHasi paboTa CTydeHTa Ha
OTAENbHOM NMEPCOHANbHOM KOMMNbIOTEPE.

[na camocTtoaTenbHon paboTbl HEOOXOAMMblI KOMMbIOTEPHbIE KMacChl, MOMELLEHWUs,
OCHalLleHHble KOMMbOTEPaMK C AOCTYMNOM K ceTn VIHTEpHET 1 Kk nnatgopme SneKTPOHHOro
yHusepcuteta BI'Y (LMS moodle).

MporpammHoe obecneveHune:

- OC Windows 10,

- MaKeT CTaHO4APTHbLIX OOUCHBIX NPUNOXEHWI ANst paboTbl C AOKYMEHTamMu, Tabnmuamm um
T.n. (MS Office, MonOduwc, LibreOffice);

- MO Adobe Reader;

- NHTepHeT-6pay3ep (Google Chrome, Mozilla Firefox).

19. OueHo4HbIe cpeacTBa ANA NPOBeAEHUA TEKYLEeNn U NPOMEXYTOYHOM aTTecTauum

I'Iopn,qox OLleHKN OCBO€EeHUusA 06y‘-laIOLI.|MMVIC$I y‘-IGGHOFO MaTepuana onpeagensaertcs
cogepxaHumem cnegyrowmx pasaenoe gNCUUNMIIUHDbIL

Ne HanmeHoBaHus pasgena KomneTteHuus(n) WNHavkaTop(bl) OueHou4Hble
n/n ANCLUMNANHBI DOCTUXKEHNSA cpencTtea
KOMMEeTEeHUNN
1 1.2 TIpOEKTHbI MEHEXMEHT Mpu YK-2 YK-2.1 MpoekT
nHMumnanunsaumm IT-npoekTos
2 1.3 TpOEKTHbI MEHEXMEHT Mpu YK-2 YK-2.2, YK-2.3 MpoekT
peanusaunu IT-npoekToB
3 1.4 TIpOEKTHbBI MEHEXMEHT Mpu YK-2 YK-2.5 MpoekT
3aBeplieHum IT-npoekTos
4 1.6 KomaHgHas pabota B IT- YK-2 YK-2.4 Jenosas urpa
npoekTax Or1K-5 Or1K-5.2 MpoekT




20 TvunoBble OUEHOYHbIe cpeactBa U MetToan4vyeckKkue mMartepuanbl, onpegensiouiue
npoueaypbl oueHnBaHunsA

20.1 TeKywMN KOHTPOJb yCNeBaeMocTun
KoHTponb ycrneBaemocTM MO OUCUMUNIIMHE OCYLLECTBISETCA C MOMOLLbIO CrieayroLwmx
OL€HOYHbIX CpeacTB:

—  MpOeKT,

— [enosas urpa.

MNepeyeHb NpUMepPHbLIX TEM NPOEKTOB

1. YnpaBneHune npoekTomM pa3paboTkn KopnopaTMBHOro noprana npoM3BOACTBEHHOM
KOMMaHuMW.

2. YnpaBneHune NpoekToM pa3paboTkm KopnopaTMBHOrO noprtasna TOProBon KoMMaHuw.
3. YnpaBrneHne NpoekToM BHeapeHUs moaynsa ERP-cuctemsl B TOProBon KOMNaHuM.

4. YnpaBneHve npoekToM BHEAPEHNSA CUCTEMbI ANIEKTPOHHOIO JOKYyMEHTOO6opoTa B
TOProBOM KOMMNAHUW.

5. YnpaBneHne NpoekTom aBToMaTmM3auumn cnyxbbl TEXHUYECKOW NOAOEPXKKM
TeneKoOMMYHUKaLMOHHOW KOMMNaHUMW.

6. YnpaBneHue NpoeKkToM BHeAPEHUSI CUCTEMbI ANEKTPOHHOIO AOKYyMeHToobopoTa B
NPON3BOACTBEHHOW KOMMNaHUM.

7. YnpaBneHne NpoekTom pa3paboTkm NOACMCTEMbI MOATOTOBKM HANoOroBon OTYETHOCTM
MHOromnNnanbHOro XosnanHra.

8. YnpaBneHne NpoekTom pa3paboTkm web-npmunoxxeHusi 4ns TOproBon KOMNaHuu.

9. YnpasneHne npoekToM pa3paboTkn web-npunoxeHust obpasoBaTefnibHOM opraHmnsaumun.
10. YnpaBneHue npoektoM BHeapeHus cuctembl Microsoft Dynamics AX ¢ rocyupexgeHum.
11. YnpaBneHue npoektoM BHeapeHus cuctemol Microsoft Dynamics AX Toprosomn
KOMMNaHWMW.

12. YnpaBneHue npoektomM BHeapeHuss CRM-cuctemsl B TOProBon KOMMNaHuMm.

13. YnpaBneHue npoekTtom BupTyanmsaumm UT-nHppacTpyKTypbl TOProBOM KOMMNaHUN.
14. YnpaBneHue npoekTtomM BupTyanusaumm UT-nHdpacTpykTypbl NPON3BOACTBEHHOM
KOMMNaHuW.

TexHonorusa npoBeneHnNs

BapuaHTbl 3agaHuin  pasnuyaloTca npegMeTtHon  obrnactbio. CTygeHTbl  MOryT
CaMOCTOATENbHO BbIOpaThb nNpegMeTHy obnactb, K KOTOpoM OyaeT OTHOCUTbCS
pa3spabaTtbiBaeMbll MPOEKT, U BCE €ro XxapakTepuctukn. drvkcnpyeTtca nub MUHUMAaNbHbIN
nepeyeHb  3adaHvi,  nognexawmx  BbINONHEHW.  3adaHus  BbIMOMHAKTCA  C
ncrnonos3oBaHuem MO, ykazaHHoro B n. 18 (MM aHanoros co CXOXen PYHKLUMOHANBHOCTLIO).

3agaHuA No NpoeKkTy

1. Boibpatb Temy npoekta (M3 nNpenrioXKeHHbIX npenogaBaTenemM unM B3ATb
cobBCTBEHHYIO, NpeaBapuUTENbHO COrfacoBaB C NpenogaBaTtenem).

2. CdopmupoBaTb KOMaHLy NpPOEKTa.
CornacHo metogonorum M.benbuHa nogobpath y4aCTHUKOB MpOeKTa.
MpmnBECTM CNUCOK YYaCTHUKOB W YyKasaTb XapaKTEPUCTMKM MO KaxgoMy, KOTOpble
cTanu Kno4YeBbiMU Npy oTOOpE B NPOEKT.

3. OnpepenuTb LEnNM NpoekKTa.

4. OnpegenuTtb coaep)xaHne npoekTa.
OnuncaTb KOHUENuMo npoekTta, chopMynMpoBaTh €ro OCHOBHbLIE XapakTEPUCTUKN, B
TOM 4mcCne, CPOKN N KpUTEPUMN YCMNELLHOCTH.
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CocTaBuTb CTPYKTYPHYIO CXEMY NPOEKTA.

CocTtaBuTb YcTaB npoekTa.

CoctaBuTtb PeecTp 3anHTepecoBaHHbIX CTOPOH NMpoekTa.
CoctaBuTb cogepxaHune T3 npoekTa.

CdopmumpoBaTb nepapxmyeckyto CTpykTypy paboT no NnpoekTy.
10 CdopmupoBaTb OTHET KOMaHAb! U OTAENbHbIX €€ YIEHOB.
11.OpraHn3oBaTb 1 NPOBECTM NPe3eHTaLUnio pe3ynbTaToB NPOEKTa.

©ooNOO

KpVITepVIVI OLeHKN NPOEeKTOoB

OueHka «OTNMYHO» BbLICTABNAETCA CTYAEHTY, €Cnv ero npoeKkTHas rpynna 3a Bpems
AEeNOBOW Urpbl CMOria pa3paboTaTb NPOEKT, a Takke NOATBEPXKOEHO ero akTMBHOe yyactue
B paboTe rpynnbl.

OueHka «XOpoLO» BbICTABNSAETCHA CTYAEHTY, €Cnu ero rpynna YycnewHo nposena
ANarHoCTMKY n 6usHec-aHanms, a Takke npeanoxuna npuHUUNuanbHble peLLeHns
BbIsIBMIEHHbIX NPOGeM, OAHAKO NPOEKT He ObIn paspaboTaH.

OueHka «yOoBMEeTBOPUTENBHO» BbICTABNSAETCSA CTYAEHTY, €Cnu ero rpynna YycrnewHo
npoBena AuWarHoctTuky wn 6usHec-aHanuns, OAHaKo He npeanioxuna nNpUHUUMNUanbHbIX
peLeHnn 1 NpoekT He Bbln pa3paboTaH.

OueHka «HeyOoBNEeTBOPUTENbHOY» CTaBUTCA CTYAEHTY, ecnv ero rpynna He cmorna
NPOBECTN AMArHOCTUKY U BusHec-aHanus, nMbo NOATBEpPXOEHO HeydacTue ero B paboTte
rpynnbi.

TexHonorusi npoBegeHust AefI0BON Urpbl

Tema: Wcnonb3oBaHme meToga “MO3roBoro wTypma” ans paspaboTku KoHUenumm
npoekta B pamkax 0bo3HavyeHHOM npobrnembl, opMynMpoBaHMA LEenM n onpegeneHns
Kpyra 3agad, pelueHne KOTopbix No3BonsieT obecneunTb X OOCTMKEHME.

KoHuenumsa urpbl

OcHoBHOW 3agadent OenoBoW uUrpbl aBAgeTcs OTpaboTka y CTydeHTa MpakTUYeCKUx
HaBbIkOB (POPMUPOBAHUSA KOMaHA, pacnpefeneHns ponen Y4YaCcTHUKOB  KOMaHAbl,
pacnpegeneHue 3agaHum no TeMaTuKe Urpbl U KOHTPOSb X UCNOSHEHUS.

Mpwn opraHusaummn OenoBon Urpbl CO34aKOTCA CUTyauumn, XapakTepHble A1 KOMaHOHOM
paboTbl, B KOTOPbIX CTYAEHT OOJMKEH MOKasaTb CBOM 3HAHWUSA M YMEHWsl, B 4aCTHOCTWU Mo
paspeLLeHnto pasHornacun, Bbixoay 13 KOHMNUKTA.

CueHapui urpbl

[enosas urpa opraHusdyeTcd B BMAE KPaTKOCPOYHOrO MpoekTa, B XO4e KOTOpPOro 13
obuiero coctaBa hopMmpyeTcsl HECKONbKO KOMaHz, KOTOPbIMWU BbIMOMHATCA 3agaHus ons
rpynnbl. MNpu 9TOM Kaxabld U3 y4aCTHUKOB KOMaHAbl AofmkeH nonpoboBatb cebs B ponu
pykoBOAMUTENS KOMaHAbl. Ero mnccma B aToM crniyyae: nnaHupoBaHUe U KOppekumnsa paboTbl
YYaCTHUKOB KOMaHAbl C y4ETOM UHTEPECOB M OCOBEHHOCTEN noBefeHus, pacnpeneneHne
nopyvyeHnss w”n generMpoBaHuMe MOSIHOMOYMA 4YreHaM KOMaHAbl Ana  OOCTMXKEeHUs
NOCTaBMEHHON LENu, paspelleHne KOHMMMKTOB M MNPOTUBOPEYUMA, BO3HUKAKOLWMX MpuU
aenosoMm obuweHnn B KomaHae, lNpu mcnonHeHun ponu pykoBoauTenst obydarominca
AOMMKEH NpOosSIBNATb NUAEPCKME KOMaHAHble KayecTBa, BblOMpaTb ONTUMAanbHbLIN CTUMb
B3aMMOLENCTBUA C yHaCTHUKaMW.

B xoge B3aumogencTBust CTYAEHTbl OOMKHbI cObnogaTh NPUHATbIE HOPMbI U NpaBuna
KomaHgHon paboTbl. Pesynbtatom paboTtbl rpynnbl A4OMKHO ObiTh pelleHne NocTaBreHHbIX
nepen Oyaywien komaHgow 3agady. B xoge wurpbl MogepaTop WCKYCCTBEHHO co3faeT
CUTyaumun, xapakTepHble aAns KomaHaHom paboThl.
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Ponb CTOPOHHEro HabnogaTtens — QKCnepTa BbIMNONIHAET npenogaBaTesib. OH xe
BblAaeT CMUCOK 3adaHun Ha NPOEKT N KOHTPOJINPYET ero BbINMOJIHEHNE.

Oxnpaembln peadynbTtar

Pesynbtatom 0enoBon urpbl SBNAETCA NOMyvYeHne CTyaeHTaMu HaBblKOB OpraHvM3aLmm
KOMaHaHOW paboThbl M PYKOBOACTBA KOMaHAbl, YMEHMS pa3peLlaTbh KOH(MMKTHbIE CUTyauuu,
nybnvyHon npeseHTauuMm pesynbTaToB paboTbl KomaHabl. [lpy 3TOM Mrpokm KoMaHa
AOMKHbI  OCBOUTb HOPMbI M MpaBwufia KOMaHAHOM paboTbl, Hayuntca 3PEKTUBHO
B3aMMOOENCTBOBATb APYr C APYroM AN AOCTMXKEHUS Haunydwero pesynbtaTta paboThbl.

Kputepun oueHkn nenoBoun Urpbl

OueHka «OTNMYHO» BbICTABMSIETCA CTYAEHTY, €CnM ero NpoekTHasa rpynna 3a Bpems
AEernoBon Urpbl CMorna BbINONMHUTE 3adaHue B obbeme 100%, a Takke NOATBEPXKAEHO
ero akTMBHoe yyactue B paboTte rpynnbi.

OueHKa «XOpOoLUO» BbICTaBMsETCA CTYAEHTY, €Cnn ero rpynna BbINoSfiHMMAa 3agaHue B
obbeme 6onee 80%.

OueHKa «yQoBnNeTBOPUTENBHO» BbICTABNAETCA CTYAEHTY, €Cnv ero rpynna BbinosiHuna
3apaHne B oobeme 6onee 60%.

OueHKa «HeyaoBNeTBOPUTENBHO» CTaBUTCS CTYAEHTY, €CNM €ro rpynna He crpasuniach
C 3ajaHueM B MuHUManbHOM obbeme (60%), NMMbo noaTBepXOeHO HeyvacTue ero B
paboTe rpynnbi.

20.2 NMpomexyToyHaa aTrectauus

MpomexxyTouHas aTTectauust No AUCLUMNITMHE OCYLLECTBISAETCS C MOMOLLbIO CNeayoLLImX
OLIEHOYHbIX CPEACTB: BOMPOCHI K 3a4eTy.

NMepeyeHb BONPOCOB K 3a4eTy
1. dopmanbHble KpUTEPUN N KNaccudmrkaumsa NpoOeKToB.
B uyem pasHuua mexay NpoekTHOW AeATENbHOCTLIO U yrpaBfieHneM NpoekTammn?
OcHoBHble cTaHgapTbl 1 mogenu IT-NpoekToB.
OcHoBHble BM3Hec-npouecchl NpoekTa?
HasoBute n oxapakrtepuaynte asbl )KM3HEHHOIO LMKNa npoekTa.
MpuBeamnTe akToOpbl OKPY>KEHUSA NPOEKTa U NepeyncnmnTe y4acTHUKOB NPOEKTa.
OcobeHHoCTM (hopmMmnpoBaHMa Lenen n 3agad npoekra.
MecTo 1 ponb NPOEKTHOrO MEHEKMEHTA.
dyHKLMOHanNbHbIEe 06NacTn ynpaBneHns NpoeKkTamum.
. MNpouenypbl GopMMPOBaHUS KOMIMIIEKCA MEPONPUATUIA NO peanu3aunmn npoekTa.
11. TexHonoruna ynpasneHnsa npoektamu PERT.
12. TexHonorusa ynpasneHus npoekramm CPM.
13. OcobeHHOCTU KaneHaapHO-CeTEBOro NnaHnpoBaHus. Kaknm obpasom kaneHgapHoe
nnaHMpoBaHWE PEeCypCcoB CHMXAET MMBKOCTb B yrpaBrieHUN NPOEKTOM?
14. OcobeHHOCTU pacnpeaeneHnst paboT No NPoeKTy.
15. OcobeHHOCTM ynpaBneHusi pecypcamu.
16. OcoBeHHOCTUN yrnpaBreHnsa Ka4eCcTBOM.
17. OcobeHHOCTN ynpaBreHne puckammn.
18. OcobeHHOCTU ynpaBneHne N3MeHeHUsIMN.
19. OcobeHHOCTN ynpaBneHne oMHaHCMPOBaHNEM.
20. CTpyKTypa OeHEXHbIX NOTOKOB U OCHOBHblE (DMHAHCOBbLIE NOKa3aTeNn NPoeKTa.
21. MeToabl aHanmn3a (pHaAHCOBOro COCTOSIHUSA MPOEKTa.
22. OcobeHHOCTN BeAEHNSI MPOEKTHOM AOKYMEHTaLNN.

©OoNOO~®WN
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24.
25.
26.
27.
28.
29.
30.

31.
32.
33.
34.
35.
36.
37.
38.
39.

40.
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. OCHOBHbIE NpoLeaypbl KOHTPOSS UCMOMHEHMS NPOEKTA.

KoHTpornb kayecTBa npoekTa. [pouenypbl KOHTPOSS.

MeToabl oLeHKM 3PPEKTUBHOCTU MPOEKTA.

MeTogonornsa BHegpeHus IT-NPOeKTOB U KOPNOpaTUBHbBIX CUCTEM.

OcobeHHoCcTU BbIBOpa nporpaMMHOro obecneyeHns Ansa ynpaBneHns NpoOeKkToM.
lMoHATMe KomaHabl 1 0OCOBEHHOCTU KOMaHAHOW paboThl.

MpuHUMNbI BbIBOpa OpraHn3aunoHHON CTPYKTYPbl yNpaBrieHnst MPOEKTOM.
OcobeHHOCTH pyKOBOACTBA U NMAepCcTBa Npu opraHn3auum kKomaHgHon pabotbl B IT-
npoekTtax. Kntoyesble NU4YHbIe Ka4ecTBa PyKOBOAUTENS NPOEKTa.

MeTogonornn oopMmmpoBaHuUs KOMaHA,

Mpupoaa v TMnbl KOHMKTOB, CNOCOObLI X YperynmpoBaHUs.

OueHka 3 HEKTUBHOCTM KOMaHL,.

KopnopaTtueHas aTuka.

Cneuundunka komaHapbl ans IT-npoekra.

CTtpartermm goCcTmxeHus uenen npu peanusaumm | T-npoeKkToB..

TexHonornn obecneyeHns KomaHaHoM paboTkl B IT-npoekTe.

YnpaBneHne KOMMyHUKaunsMM B KOMaHAe.

MeToab! paspeLlleHnsi KOHPNMKTOB 1 NPOTUBOPEYNIA, BO3HUKAIOLWMX NPpU 4e0BOM
06LEeHNN Y4aCTHUKOB KOMaHAbI.

Cucrtema cTMMynupoBaHusa n motusaumn. KomangHoe passuTtume.
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KpuTepumn oueHKu oTBETOB Ha BONpPOCHI 3a4eTa

Ha 3a4yeTe ncnonb3yeTtcs wWkKana oLeHNBaHUS «3a4TEHO» N «HE 3a4TEHOY.

«3a4yTeHO» BbICTaBNSAETCS NpPU UTOrOBOW OLEeHKe 3 n 6onee 6annos.

«He 3a4yTeHO» BbICTaBnseTCA NPY NTOFOBOM OLEeHKE MeHee 3 6annos.

MToroeas oueHka hopMmnpyeTcs Kak MHTerparnbHas oLueHKa Mo criegyowen popmyne:

QmeK - O’4anoekm + O’3Qu2pa + 0’3Q3at{em

OueHKa «OTMMYHO» - CTYAEHT AEMOHCTpupyeT rnybokoe NOHMMaHWe TeMbl, yMeeT
pacnpocTpaHsTb BblTEKAKOLWME U3 TEOPWUM BbIBOAbI AN aHanM3a NpoekTa M pPasfnyHbIX
CUTyauui B ynpaBrieHnn NpOeKTOM.

OueHka «XopoLlo» - CTYQEHT AEMOHCTPUPYET NMOHUMAaHWE TEOPETUYECKMX MONOXKEHWUIA
TeMbl M 6a30BbIX NOHATUIA, HO AONyCcKaeT HETOYHOCTU B OTBETAX, UCMbITbIBAET 3aTPYAHEHMS
B NPMMEHEHWM 3HAHWUI K aHann3y COCTOSIHMS NPOEKTa.

OueHka «yOOBNETBOPUTENBHO» - CTYAEHT OTBEYaeT He Ha Bce MnpeasiokeHHble
BOMPOCHLI, HO HE MeHee, YeM Ha MONOBUHY W3 HUX; HE AEeMOHCTPMPYeT cnocobHOCTH
NPUMEHEHUS TEOPETUYECKMX 3HAHUI ANt aHanM3a CUTyauuii B ynpaBrieHUn NPOEKTOM.

OueHka  «HeydoOBMNEeTBOPUTENbHO» -  CTYAEHT [OEMOHCTPUPYET  HEMOHWMaHue
TEopeTUYECKMX OCHOB 1 6a30BbIX MOHATUI Kypca.

Mpw OKPYrNeHnn OLEHKN NCMONb3yeTcs NPaBUIO NPaBUIIbHOIO OKPYINEHNS.



